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Session 1
“Character Defined”
Are you aligned?

Where Are The Men?
Men are struggling with
Moral Schizophrenia
Truth learned on Sunday
that can not be applied on
Monday
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The Absence of Godly
Character
“Character is an internal
quality that is fed by
external sources.
The best character is in
constant need of checks
and balances from
without…

Edwin Louis
Cole

“…It requires stimulus from
without, so it won t fail in
development.
Character deteriorates over
time unless it is fed from
external sources.
The purity of the external
source determines the
strength of our character.”

Edwin Louis
Cole

“Superficiality is the curse
of our age…
The desperate need today is
not for a greater number of
intelligent people, or gifted
people, but for deep people.”

- Richard Foster
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Organizational Culture

Behavior

Iceberg

Core Values

Operating Principles
Vision/Mission

Godly character,
is a one-to-one
relationship
between my
Bible my Beliefs
(core values) and
my behavior

Righteousness/Godly Character

My Behavior

Iceberg

My Beliefs
Core values
My Bible
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Righteousness/Godly Character

My Behavior

Iceberg

Are you aligned?

My Beliefs
Core values
My Bible

The Change Process
Event

Awareness
Decision
Commitment

Change
Process

“It takes a relational
environment in order
for truth to become
transformational.”
- Vince D’Acchioli
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“Leadership is less
about setting vision,
reaching goals,
motivating, and
inspiring others—
important as these
can be…
Gary Collins

Gary Collins

“…Leadership is more
about helping people
create environments
where they can
experience community
with others and loving
relationships that move
everybody forward.”
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Life Implication:
If my life is NOT Properly aligned
then two things happen:
1. My ability to reflect who Jesus
is will be limited
2. I will have difficulty to holding
up under life’s pressures

Life Application Discussion:
1. How would I rate my current state
of alignment?
2. Am I willing to make a commitment
right now to stick to a process for
change?
3. What are some practical things I
can do to start this process?
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